
 

 

Erving School Committee 

Final Minutes 

Monday, January 23, 2017 

 

Present:  Katelyn Mailloux-Little, Breta Petraccia, Erik Semb, Renee Tela: committee members; 

Jennifer Haggerty, Superintendent; Jim Trill, Principal; staff and community members 

 

A. Call Meeting to Order-The meeting was called to order at 6:20 pm. 

 

B. Reorganization of the Committee-Tabled until later in the meeting when full committee is 

present 

 

C. Public Hearing-Community member Rinky Black read a prepared statement asking the 

committee to commit to universal preschool service for all residents of Erving and urges 

the Committee to never have their be a wait list for Erving residents.  The Committee stated 

that they were unaware of any current wait list and asked Rinky Black if she knew of any.  

She stated that she was just there to share this concern, but could not answer any questions 

about the matter.   

 

D. Approval of Minutes from December 19, 2016-Erik Semb made a motion to approve the 

minutes from December 19, 2016 as written, Breta Petraccia seconded.  Hearing no 

discussion the motion passed 3-0-0. 

 

E. Warrants-none 

 

F. Collaborative for Educational Services Report-no report 

 

G. Capital Planning Committee Update-none 

 

H. Superintendent’s Report-Superintendent Haggerty shared with the Committee a copy of 

the Erving School Union #28 Strategic Plan that has been crafted by the leadership team.  

The top page of the document shares the vision and theory of action for all of Union #28 

as a whole and the 4 Union wide strategic needs.  Then each school developed strategic 

priorities according to their own strategic plan, which is included in the later pages.  In 

February, the Committee will be asked to vote on the Strategic Plan for Erving, and in 

March the Joint Supervisory Committee will be asked to vote on the Union #28 plan.   

 

I. Director of Finance and Operations Report 

a. FY 18 Budget-Update-Stephen Cass reported first on the FY 18 Secondary budget and 

noted that the budget is lower than previous years due to a decrease in numbers, as well 



 

 

as decreased special education costs associated with students.  Next, the Elementary 

budget was discussed, as well as the major drivers behind the budget increase.  The 

increase is shown to be 3.76%.  Stephen Cass then discussed line 12 of the budget, 

which covers the salary for the Director of Finance and Operations, which is shared 

between all Union 28 schools.  Superintendent Haggerty pointed out that at the last 

meeting of the Joint Supervisory Committee, they discussed increasing the salary range 

for the position to remain competitive and hopefully be able to attract a good candidate 

and be able to keep them more than a year or two.  It was voted to increase the range 

to $95,000-$102,000.  Principal Trill then shared with the Committee news he had been 

working on with Erving Town Administrator Bryan Smith.  It appears that the school 

has been running off a budget set at $2,785,000, when in actuality, it appears at the 

Annual Town Meeting, the school budget was voted to be $2,840,000.  This matter will 

be discussed more at the meeting of the School Committee, Finance Committee and 

Select Board, which follows the School Committee meeting.  With this number in 

place, it looks to be that the school is looking at an increase of about 2.5%.  Principal 

Trill then asked the Committee to ask the Town for a 3% increase, to allow for 

flexibility in programming and school needs.  This comes after seeing that the projected 

numbers for the 2017-2018 preschool class is already at 30 students.  Superintendent 

Haggerty credited Principal Trill for always supporting a fiscally responsible and 

educationally sound budget.  Erik Semb made a motion to approve the FY 2018 budget 

with a 3% increase, Renee Tela seconded.  Breta Petraccia raised a question about 

budget line 38 for an Inclusion Specialist and why it is not in the FY 18 budget.  It was 

explained that the position was not serving all the Union schools in a proper way, so it 

was taken out, but that the money from that position was added to line 62 to support 

the salary of a Union wide Curriculum Coordinator that is shared between the 4 schools.  

Hearing no more discussion, the motion passed 4-0-0. 

 

Agenda item B (Reorganization of the Committee) was discussed.  It was decided that 

the only position needed to be filled by the now vacant seat is that as a Union #28 

Representative.  It was asked if all members could be voted as members, to ensure 

coverage at meetings.  That can happen, but if all members are present at one meeting, 

they cannot all vote.  Renee Tela then made a motion to nominate all Erving School 

Committee Members as Union #28 Representatives, Erik Semb seconded and the 

motion passed 4-0-0.  Next, Renee Tela made a motion to nominate Erik Semb as Chair 

of the School Committee, Katelyn Mailloux-Little seconded.  Erik Semb accepted the 

nomination and the motion was approved 4-0-0. 

 

 

 

 



 

 

J. Principal’s Report-A copy of the report was shared with all Committee members 

1. Enrollment 

2. Personnel 

3. Lunch Program Update 

a. CEP Program 

4. Program Updates 

5. Buildings and Grounds 

 

K. Budget and Personnel Committee Report 

a. Next Meeting Date-Wednesday, Jan. 18, 2017 5:30 pm, Supt. Office 

 

L. Union #28 Committee Repot 

a. Next Meeting Date-Wednesday, Jan. 18, 2017 6:00 pm, Supt. Office-At these meetings, 

the main focus was the discussion and vote over the salary increase for the Director of 

Finance and Operations.  The hiring process was also discussed.  The closing date for 

applications is the end of February, and the interview and hiring process will likely take 

place in March and April.  Renee Tela noted that each Union School Committee has to 

have at least one member on each the Paper Review and Interview Committee.  Renee 

Tela has volunteered to be part of the Paper Review Committee, but someone needs to 

fill the spot on the Interview Committee.  This will be brought up again in February. 

 

M. Old Business-none 

 

N. New Business 

a. Memorandum of Agreement-Tabled until February  

b. Enrollment Request-Tabled until February 

 

O. Policy Review and Update-Tabled until February 

a. Second Reading, First Vote on: 

i. IHAMB-Teaching About Alcohol, Tobacco and Drugs 

ii. JICH-Alcohol, Tobacco and Drug Use by Students Prohibited 

 

P. Future Business 

1. Next School Committee Meeting Date-Since the next meeting date conflicts with 

February break, it was decided to meet Monday, February 27, 2017 at 7:00 pm, with 

the Policy Committee meeting at 6:30 that evening. 

 

Q. Executive Session-To discuss strategy with respect to collective bargaining or litigation-

Discussion ensued as to the need for Executive Session.  Members discussed the next 4 

meetings and who would be able to attend which meetings.  Those dates are February 7, 



 

 

February 28, March 7 and March 23.  It was then decided that Executive Session was not 

needed. 

 

R. Adjournment-Erik Semb made a motion to adjourn the meeting, Breta Petraccia seconded.  

All voted in favor and the meeting was adjourned at 7:16 pm. 

 

Respectfully Submitted by Jillian Kolodziej 

 


